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TECHNICAL SKILLS
Live Event Logistics & Operations
Nationwide Event & Activation Management
Freight, Shipping & Customs Coordination
Warehouse & Equipment Management
Staffing, Scheduling & Workforce Planning
Travel & Accommodation Logistics
Budget Management & Cost Control
Vendor & Client Communication
Production Schedules & Run of Show
Load-In, Load-Out & On-Site Operations
Risk Management & Safety Planning
SOP Development & Process Improvement
Union & Exhibitor Services Coordination
International Logistics & Customs
Documentation
Payroll, Expenses & Per Diem Management
Microsoft Office Suite & Google Workspace
Monday, Front, Workstaff, Paylocity & Travel
Management Platforms

+1-818-300-4316

WORK HISTORY

DIRECTOR OF LOGISTICS & EVENT PRODUCTION

mylydao.com Los Angeles, CA

SOFT SKILLS
Strategic Problem-Solving & Critical Thinking
Effective Verbal & Written Communication
Cross-Functional Collaboration & Team
Leadership
Strong Prioritization & Decision-Making
Proactive, Self-Directed Leadership
Adaptability in Fast-Paced Environments
Calm Under Pressure & Rapid
Troubleshooting
Detail-Oriented & Highly Organized
Client & Vendor Relationship Management
Team Development & Operational Leadership

mylydao@gmail.com

{my-LEE} she/her

Lead  end- to-end  log i s t i c s  and  opera t iona l  execut ion  fo r  na t ionw ide
l i ve  even t s  and  b rand  ac t i va t ions ,  ove r see ing  s ta f f i ng ,  equ ipment ,
f re igh t ,  t rave l ,  vendor s ,  and  p roduct ion  requ i rements  f rom p re-
p roduct ion  th rough  f i na l  w rap .
Over see  domes t ic  and  i n te rnat iona l  f re igh t ,  cus toms ,  warehouse
opera t ions ,  equ ipment  movement ,  work fo rce  p lann ing ,  pay ro l l ,
expenses ,  and  pe r  d iem ac ross  l i ve-event  p rog rams .
Deve lop  SOPs  and  opera t iona l  p rocesses  tha t  s t rengthen
commun icat ion ,  e f f i c iency ,  p reparedness ,  and  cons i s tency  ac ross
recu r r i ng  ac t i va t ions .
Champion  the  adopt ion  o f  fo rma l  p ro jec t  budgets  ac ross  the
o rgan i za t ion ,  improv ing  v i s ib i l i t y  i n to  even t  cos t s ,  spend ing ,  and
pro f i tab i l i t y .
Ove r see  opera t iona l  p lann ing  ac ross  2  warehouses  ( LA  &  NY)  and  a
l i ve-event  team of  70+ ,  a l ign ing  s ta f f i ng ,  equ ipment ,  schedu les ,  and
log i s t i c s  to  ensu re  teams  a re  p repared  fo r  success fu l  on-s i te
execut ion .

E X P E R I E N T IA L  L O G IS T IC S  M A N A G ER  |  2 02 4 - 2 0 25

Managed the  opera t iona l  l og i s t i c s  suppor t i ng  l i ve  exper ien t ia l
ac t i va t ions ,  coo rd ina t i ng  s ta f f i ng ,  equ ipment ,  f re igh t ,  t rave l ,
vendor s ,  and  p roduct ion  t ime l i nes .
D i rec ted  p re-p roduct ion  log i s t i c s  th rough  on-s i te  execut ion ,  ensu r i ng
teams ,  equ ipment ,  mate r ia l s ,  and  resou rces  were  a l igned  w i th
act i va t ion  requ i rements .
Coord ina ted  sh ipp ing ,  f re igh t  movement ,  warehouse  opera t ions ,  and
equ ipment  p repara t ion  fo r  even t s  ac ross  mu l t ip le  locat ions .
Managed  s ta f f  schedu l i ng  and  work fo rce  log i s t i c s  wh i le  suppor t i ng
pay ro l l ,  expenses ,  t rave l ,  and  pe r  d iem admin i s t ra t ion .
Co l labora ted  w i th  p roduct ion  teams ,  vendor s ,  and  c l i en t s  to
ant ic ipate  opera t iona l  needs ,  re so l ve  i s sues ,  and  ma in ta in  even t
t ime l i nes .
Suppor ted  load- in ,  l i ve  even t  opera t ions ,  and  load-out  wh i le
adapt ing  qu ick l y  to  chang ing  s i te  cond i t ions  and  t ime-sens i t i ve
p roduct ion  demands .

L I V E  EV E N T  L E A D  |  20 2 2  -  2 0 24

Led  on-s i te  execut ion  fo r  l i ve  exper ien t ia l  even t s  and  b rand
act i va t ions ,  suppor t i ng  p roduct ion  f rom se tup  th rough  b reakdown.
Coord ina ted  even t  teams ,  equ ipment ,  mate r ia l s ,  schedu les ,  and
opera t iona l  p r io r i t i e s  i n  fas t -paced  l i ve  env i ronments .
Se r ved  as  an  on-s i te  p rob lem so l ve r ,  re spond ing  qu ick l y  to
p roduct ion ,  s ta f f i ng ,  equ ipment ,  and  log i s t i ca l  cha l lenges .
Suppor ted  load- in  and  load-out  opera t ions  wh i le  ma in ta in ing
organ i zed  work f lows  and  ensu r i ng  even t  requ i rements  were  met .
Co l labora ted  w i th  i n te rna l  teams ,  vendor s ,  and  even t  pa r tne r s  to
keep  act i va t ions  runn ing  smooth l y  and  de l i ve r  a  cons i s ten t  gues t
exper ience .

D I R E C T O R  O F  L O G I S T I C S
F A M I L Y  I N D U S T R I E S  |  2 0 2 5  -  P R E S E N T

EDUCATION
BFA FASHION MARKETING (2023)

Academy of Art University 
AS FASHION MERCHANDISING (2020)

City College of San Francisco
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AWARDS
AAU x CCSF Fashion Marketing Presidential
Scholarship
President's Honors List | 2020 - 2023​
CCSF Dean's List | Spring 2020
I. Magnin Scholarship - 2020 & 2022
Osher Endowment Scholarship
Asian Coalition Scholarship
Full-Time Incentive Grant
North Central District AAFCS Scholarship
Martha and Vincent Costantino Endowment

+1-818-300-4316

DIRECTOR OF LOGISTICS & EVENT PRODUCTION

Rev i ta l i zed  the  company ' s  b rand  campa ign ,  s t rengthen ing  i t s  marke t
p resence  wh i le  improv ing  SEO per fo rmance  and  expand ing  the
proper t y  management  po r t fo l i o  du r i ng  the  pandemic .
Deve loped  marke t i ng  copy  and  des igned  b randed  co l la te ra l ,
i nc lud ing  b rochu res ,  f l ye r s ,  and  o the r  consumer- fac ing  mate r ia l s .
Suppor ted  d ig i ta l  marke t i ng  and  b rand  commun icat ions  i n i t ia t i ves
des igned  to  s t rengthen  consumer  t ru s t  and  engagement .
App l ied  c reat i ve ,  ana l y t i ca l ,  and  consumer- focused  th ink ing  to
marke t i ng  s t ra tegy  and  execut ion .

M A R K E T I N G  S P E C I A L I S T  
K E Y O P P  P R O P E R T Y  M A N A G E M E N T  |  2 0 2 0  -  2 0 2 2

Managed day- to-day  café  opera t ions  wh i le  l ead ing  and  deve lop ing
a  team of  20+  se r ve r s  and  bar i s tas .
Created  and  imp lemented  a  s tandard i zed  onboard ing  and  t ra in ing
program that  rema ins  i n  u se ,  e s tab l i sh ing  cons i s ten t  opera t iona l  and
se r v ice  s tandards .
Improved  hea l th  i n spect ion  pe r fo rmance  to  a  pe r fec t  100  sco re
th rough  d i sc ip l i ned  opera t iona l  p rac t ices  and  team accountab i l i t y .
T ra ined  and  coached  emp loyees  ac ross  cus tomer  se r v ice ,  da i l y
opera t ions ,  and  workp lace  s tandards .
Ba lanced  team leader sh ip ,  cus tomer  exper ience ,  opera t iona l
execut ion ,  and  fas t -paced  p rob lem so l v i ng  i n  a  h igh-vo lume
env i ronment .

C A F E  M A N A G E R  
J A N E  O N  L A R K I N  |  2 0 1 8  -  2 0 1 9

A S S I S T A N T  M A N A G E R
R E L O V E  |  2 0 1 5  -  2 0 1 8

Managed da i l y  re ta i l  ope ra t ions ,  e-commerce  sa les ,  and  soc ia l
med ia  wh i le  con t r ibu t i ng  to  a  10% year -ove r - year  i nc rease  i n  da i l y
sa les .
Suppor ted  the  p lann ing  and  execut ion  o f  pop-ups ,  a r t  marke t s ,  and
commun i t y  even t s ,  ga in ing  ea r l y  hands-on  exper ience  i n  even t
p roduct ion  and  consumer  engagement .
He lped  s t rengthen  the  s to re ' s  cus tomer  exper ience  and  b rand
presence ,  con t r ibu t i ng  to  recogn i t ion  as  SF  Magaz ine ' s  Bes t  V in tage
Shop  i n  20 17 .
Coord ina ted  day- to-day  p r io r i t i e s  ac ross  re ta i l  ope ra t ions ,  d ig i ta l
channe l s ,  even t s ,  and  cus tomer  re la t ionsh ips .
Deve loped  a  b road  foundat ion  i n  re ta i l  management ,  merchand i s i ng ,
marke t i ng ,  even t  suppor t ,  and  cus tomer  exper ience .

mylydao.com Los Angeles, CA

FREELANCE
LA County Tree Lighting Celebration 2025

Event Manager for 11:11 Collective

Camp Flog Gnaw - Left Brain
Production Assistant 2023 & 2024

mylydao@gmail.com

{my-LEE} she/her

INTERESTS
Hunting for vintage treasures, catching live
music, photography, exploring new cities,
ceramics, art and fashion, and spending
entirely too much time with my cat, Juniper.

WORK HISTORY CONTINUED

Managed end- to-end  opera t ions  fo r  an  i ndependent  v i n tage  appare l
bus iness ,  ove r see ing  garment  sou rc ing ,  p roduct  eva lua t ion ,
merchand i s i ng ,  photography ,  image  ed i t i ng ,  e-commerce  l i s t i ngs ,
sa les ,  f u l f i l lment ,  and  sh ipp ing .
P roduced  and  coord ina ted  v i n tage  c lo th ing  pop-ups  and  a r t  marke t s
th roughout  Downtown  Los  Ange les ,  manag ing  even t  l og i s t i c s ,
merchand i s i ng ,  se tup ,  and  on-s i te  sa les .
D i rec ted  p roduct  p resen ta t ion  and  v i sua l  con ten t ,  i nc lud ing  s t y l i ng ,
mode l i ng ,  photography ,  and  d ig i ta l  merchand i s i ng  to  suppor t  on l i ne
and  i n -pe r son  sa les .

F O U N D E R  /  O W N E R
V I N T A G E  G R I M E  |  2 0 0 7  -  2 0 1 5
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